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A Message from Dr. Carol Hansen
Chief Executive Officer
Girl Scouts of NE Kansas & NW Missouri, Inc.

On behalf of Girl Scouts of NE Kansas and NW
Missouri. | extend an invitation to you to
participant in our 2" Annual Volunteer
Management Conference.

Volunteerism is important and challenging for all
nonprofit organizations in an on-going process in
understanding the basic principles in our role as
a volunteer manager. To be truly effective,
today’s manager of volunteer programs must be
able to shift in their role and wear many hats.
This conference will deliver new workshop
topics, tools and a unique perspective for those
of you who interface with volunteers. It is our
intent to design a conference to cover critical
skills, attitudes and knowledge to help you
enhance the utilization of volunteers in Girl
Scouts.

| encourage you to take advantage of this
networking opportunity, to share ideas and get
to know your peers from other areas. They may
become one of your best resources.

Joyce S. Kuhn, M.A., Keynote Speaker
“Achieving Success with Volunteers”

Joyce S. Kuhn has been described as a college
educator, director and civic leader. She
received her Master of Arts degree from
Northern Colorado University, a PhD fellowship
from the University of lowa and studied voice
with Frederick Jagel of the Metropolitan Opera
at the New England Conservatory of Music,
Boston, MA. Mrs. Kuhn has been a
University/College Educator for over twenty
years and shares her professional experiences
with the community as a director, producer,
actress and Arts Commissioner for the City of
Independence, MO.

Achieving Success with Volunteers will examine
the unique and active role of a volunteer
manager — the necessity of communicating with
staff and volunteers. How to be an active
listener and managing the stress in doing a
successful job while keeping your self-esteem in
tact will be discussed in our keynote address
and for those that want to continue this journey
in workshop session one.

Conference Day Schedule
8:00-8:30 Registration
8:45-9:45 Keynote Address
9:45-10:00 Break

10:00-11:00 Workshop Session 1
11:15-12:15 Workshop Session 2
12:15-1:00 Buffet Lunch Served

1:15-2:15  Workshop Session 3
2:15-2:30 Break

2:30-3:30  Workshop Session 4
3:30-4:00  Closing & Evaluations

(Continued on next page)




“All Things Are Possible Through Teamwork”

After reading through the workshop descriptions, please
make your first and second workshop choice for each
session on the registration form.

Achieving Success with Volunteers
This workshop is a continuation of the keynote address.
Offered workshop session 1

Conducting an Interview

Are you skipping the interview and screening process?
Have you placed a volunteer in a job position in the heat
of the moment only to become dissatisfied because they
did not meet your expectation nor had the skills to do the
job? In this workshop, learn effective interviewing and
screening techniques to help you appoint the right person
for the job.

Offered workshop sessions 1 & 2

Delegation
As a volunteer manager delegating is the most important

and basic tool. However, as all who are engaged in
responsible delegation know, it is complicated, requires
hard work and may involve unavoidable risks. In this
workshop you will learn how to give volunteers the needed
tools and support to do a job, set clear responsibilities and
authority for decision making and just enough control to
assure yourself that the agreed upon results will be
accomplished.

Offered workshop sessions 3 & 4

*Garbage In = Garbage Out - (2-hours in length)

Once the match is made for a volunteer, how the
organization orients, trains and supervises that volunteer
may well determine the volunteer’s level of success and
overall satisfaction. It may also determine the
organization’s level of satisfaction with the volunteer and
their outcomes. This session will explore the steps and
benefits of orientation, training and supervising volunteers
in order to position the volunteer for sustained successes
*QOffered workshop session 3 through workshop session 4

*Mediation and Conflict - (2-hours in length)

Conflict is neither good nor bad. It simply is. How we
respond to conflict through our interpretations and
reactions is what brands conflict positive or negative. The
purpose of this workshop is to move you into new thinking
about conflict, provide you with tools for practical guidance
in resolving the underlying situation causing the problem
and how to mediate effectively.

*QOffered workshop session 1 through workshop session 2

Recognition 101

Recognition, both formal and informal, is one of the
components of a volunteer management system. Staff
and volunteers with responsibility for supporting the work
of others will learn how recognition fits into the overall
system and how to provide informal recognitions for year
round support. This workshop will also include a booklet,
make-it and take-its items.

Offered workshop sessions 3 & 4

Team Building
Blending old and new members of your team? Have a

team that is entirely new? Want to move quickly through
the awkward moments and get to the fun? This activity
based workshop will give you some take away "tools" for
your toolbox. Have fun while participating in activities
that can help build team skills like commonalities,
communication, appreciation, trust....and possibly more.
Offered workshop sessions 3 & 4

Valuing Differences When Strengthening Your Work
Team

Factors that affect work motivation and performance
include individual differences, job characteristics and
organizational practices. Individual differences are the
personal needs, values, attitudes, interests and abilities
that people bring to their jobs, either paid or volunteer. As
a part of the leadership team, we must consider how their
factors interact to affect the job performance of others and
helps our organization run smoothly.

Offered workshop sessions 1 & 2

Volunteers . . . How to Get Them — How to Keep Them
(2-hours in length)

Have you been burned once too often by the “any warm
body” approach to volunteer recruitment? Are your
volunteers burned out from trying to do too much with too
few people? This workshop will introduce volunteer
managers to a step-by-step strategic process for
broadening volunteer support in your organization. Utilize
tools to analyze volunteer needs, identify new volunteer
opportunities and match potential volunteer interests to
the jobs you need done.

*Qffered workshop session 3 through workshop session 4

Wake UP-Awakening Winning Attitudes!

Need to motivate your staff and/or volunteers? Motivating
a team starts with you first! This highly interactive
leadership program will help managers, supervisors and
team leaders build the essential skills they need to
motivate and inspire their teams to achieve their true
potential. Discover how to awaken the ‘Winning Attitudes”
in your team that will move them toward personal
achievement and ultimately group success.

Offered workshop sessions 1 & 2

What Is Supervision?

What does it take to be a good supervisor? How can you
empower your volunteers to be successful in their
position? In this training, you will identify the basic skills
and characteristics of good volunteer supervision, to
clarify the supervisor's role and to explore methods and
systems for carrying out this role.

Offered workshop sessions 1 & 2

(Continued on next page)



Please complete this form to register for the
conference — Please Print

Registration deadline is Monday, May, 21, 2009
Confirmation and additional information will be
emailed or mailed by May 26, 2009.

“Together We Can”
Volunteer Management Conference
Hosted by Girl Scouts of NE KS & NW MO, Inc.
Kauffman Conference Center
Saturday, June 13, 2009

The $15.00 cost for this conference includes a
continental breakfast, buffet lunch, two snacks,
a canvas briefcase, handouts and
a CD of all workshop materials

Name

Mailing
Address

City/State/Zip

Phone-day

Phone-eve

Email
Address

Service Unit#

Please check the primary _ position for which you
are attending this conference:

Service Team Manager
Troop Organizer

Troop Consultant

Day Camp Director

Event Director

Training Team Coordinator
Council Staff

Other

How did you hear about this conference?

Dietary Restrictions:
Please contact Jackie Bostic, 816-358-8750, if you
have any dietary restrictions.

Workshop Selections

Please mark your first and second workshop choice
for each session below:

Workshop Session 1 —10:00-11:00
Achieving Success with Volunteers
Conducting an Interview
Mediation and Conflict
(2-hour workshop through session 2)
Valuing Differences When Strengthening Your
Work Team
Wake UP-Awakening Winning Attitudes!
What Is Supervision?

Workshop Session 2 —11:15-12:15
Conducting an Interview
Valuing Differences When Strengthening Your
Work Team
Wake UP-Awakening Winning Attitudes!
What Is Supervision?

Workshop Session 3 —1:15-2:15
Delegation
Garbage In = Garbage Out
(2-hour workshop through session 4)
Recognition 101
Team Building
Volunteers . . . How to Get Them — How to
Keep Them
(2-hour workshop through session 4)

Workshop Session 4 — 2:30-3:30
Delegation
Recognition 101
Team Building

Conference Fee

The $15.00 conference fee should be included with your
conference registration. Please make check payable to
Girl Scouts or pay by credit card below.

Credit Card: Visa, Master Card or Discover
(Circle one)

Credit Card No.

Expiration Date

Signature on Card

Complete registration & mail to:

Girl Scouts of NE KS & NW MO, Inc.
Attention: Jackie Bostic

8383 Blue Parkway

Kansas City, MO 64133 OR

Fax to: 816-358-5714



